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VI. Conclusion

In this Report, we have looked into various areas, such as organization and committees, to identify the current status of gender
equality at IBS. It turned out that the number of male members (64.3%) is 1.8 times higher than that of female (35.7%) and the

gender disparity becomes more prominent at senior levels.

By job family, admin assistant have the highest female representation at 92.3% while engineering support has the lowest at 0%.
By age, female ratio is the highest among members in 20s at 56.9% while the lowest in 60s at 7.1%. By research area, the female
representation is the highest in life sciences at 52.5% while the lowest in chemistry at 12.1%. The Center for Plant Aging Research
has the highest female ratio at 66.7% whereas the Center for Theoretical Physics of the Universe has the lowest at 4.2%. Among
the 65 members in senior positions, 61 are male while four (4.5%) are female. Out of the 82 members of major IBS committees,

there are eight female members (9.8%).

The statistics indicate that female representation is very low in senior positions and committees, meaning IBS needs to come
up with policies to actively utilize female talent who are qualified in the relevant areas. In the 2 survey conducted in September
2018, about half of respondents (41.3%) answered they are not satisfied with gender equality at IBS, referring to reasons, like
“insufficient improvement efforts by IBS™ and “negative impacts resulting from using relevant policies”. It shows that more efforts
and supplementary policies should be made to address those above issues. In addition, IBS is required to regularize internal

educational programs to help cultivate good values in members and spread a culture of gender equality.

With this Report, we have diagnosed and analyzed the current status of gender equality at IBS. Based upon these, we now
understand where to start and the direction to head in order to achieve gender equality. While pursuing “Making Discoveries for

Humanity and Society”, IBS will spare no effort to help all its members overcome differences and move forward.




Conclusion Suggestions

Suggestions

IBS is dedicated to creating a workplace in which equal opportunities are provided to qualified employees, irrespective
of their gender, nationality, religious believes or physical conditions. The IBS Gender Equality Committee (GEC) is tasked
to identify critical areas that require further improvements towards reaching this goal and to suggest and monitor the
implementation of counter-measures. IBS’ first Gender Equality Report gives a first glimpse into the current status of

gender inequity within IBS.

Based on the statistics presented in this report, the Committee would like to highlight two key areas of concern:

A) Of senior- and principal-level engineering and admin staff in IBS HQ, less than 25% are female

5

B) Of research Pls in IBS HQ and Campus Centers, less than 5% are female %
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A modern governmental organization which strives to become a world-leading and internationally operating science 2.

institution, cannot be satisfied with the current imbalanced female/male ratio in leadership positions. &

2

GEC therefore suggest IBS to take the following measures: °
- Implement mandatory annual gender equality training for all IBS employees 41__

- Introduce a female representative on search and recruitment committees to eliminate potential gender biases

and prejudice in future hires or promotions o]

- Develop family-friendly programs to further increase work-hour flexibility for employees with social hardship I_%H

(caretaking of family members, single parent, etc.) ?ﬁ

- Introduce dedicated scientist program to attract, retain and promote excellent female junior scientists (similar to %

the Lise Meitner Excellence Program of Max Planck Society) 5

- Introduce mentorship program to pair senior and junior career level female scientists within IBS %

o
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The work of the GEC has just started. We will make more efforts to create a discrimination-free, equal opportunity work

and research environment.

IBS Gender Equality Committee

(Written by Axel Timmermann, Director of the Center for Climate Physics)
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